
Our clients have leveraged the Xpediant  team 

because: 

Our team is hands-on, working side by side 

with your  staff to ensure your business runs 

more ef!ciently by  improving your business 

processes.  Our consulting team  is seasoned, 

innovative, and focused on providing our 

clients with concise and personalized business 

solutions.

Excellence through
experience

Excellence Through Experience

If your facility is not running as ef!ciently as 

you would like or you want to incorporate 

state-of –the-art technology, give us a call for a 

consultation to begin exploring your options in 

bringing processes, people and technology into 

an ef!cient and effective environment for your 

business success. We look forward to hearing 

from you.

PO Box 932 

Katy, TX 77492

281-642-5225

info@xpediant.com



Xpediant  is a true consulting company with no 

partnerships with any manufacturer or vendor.  

By not being a reseller of hardware and 

software, Xpediant is able to provide you with 

solutions and recommendations based solely 

on which solutions best ful!ll the requirements 

to meet your business goals. 

HEALTHCARE CONSULTING SERVICES
Below is a list of areas where we’ve assisted other practices below you will !nd a table showing  

detailed initiatives and how they affect everyday medical processes: 

• Physician Practice Management    • Organizational Planning 

• Strategic Planning and Marketing    • New Venture Development

• Information Systems and Infrastructure   

• Operational and Quality Improvement 

Automated appointment reminders
(phone, text or email)

Automated lighting system

Automated patient flow system

Biometric building security and cameras

Biometric system access in exam rooms

EMR application

Enterprise Network

E-prescribe 

Facility Audio/Video solution

Fiber structure (MAN)

Integrate PM to Outlook calendars

Managed Desktop Environment

Network Printing and Scanning

New facility 

Online faxing solution

Online patient education

Online refill request form

Onsite/Offsite disaster recovery

Paperless new patient check-in

Patient communication system

Patient portal

PC/Server standardization

Real time insurance verification

Remote deployment Services

Return Patient Check-in kiosk

Secure customer computer stations

Staff monitoring and logging

Upgraded phone system/tree structure

Vendor management

Web based PACS application

Web based staff paging system

Web based time and attendance tracking

Webmail

Wireless access for staff and patients
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XPEDIANT provides IT 
health to your medical 
facility

At a click, technology 
provides doctors and 
sta" with patient 
information immediately

Xpediant is a team of professional, technology 

experts ef!ciently implementing and managing 

the many aspects of any project, no matter how 

large or complex. There are several key factors 

to any successful project and we feel that one 

of the most important factors is having the right 

people to do the job right"

Clients retain Xpediant  for several reasons: 

•  Our physician practice management consulting

  team is seasoned,innovative, and focused on     

  providing our clients with concise and personalized  

  business solutions.

  

•  The Xpediant team takes a strong, action oriented  

   approach toward positive change. 

•  Our team is hands-on, working side by side with      

   your staff to ensure your business runs more   

   ef!ciently by improving your business processes. 

•  We are vendor neutral and negotiate pricing on our  

   clients’ behalf.  Xpediant has a proven track record  

   with our clients. 

(New Facility, Start-up or Re-launch)

• EMR Implementation


